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Bissell to Be Succeeded in 
Private Institute by-Ruina 


J £he institute was established 
1956 as a contractual organ-] 
lotion, administered by a group 
of .Colleges and universities. It 
wph intended to provide, under, 
ccfiitract. with the Government, 
objective analytical ' studies by] 
(pialifiorl scientists, technicians,! 
engineers and professional ex-’j 
perts, hired and paid (at con-i 
siderably higher, than Governs 
meht wages) by the institute it- 
self. 

By HANSON VV, BALDWIN The institute followed the 

Richard M. Bissell Jr„ *r«U they’ are 

dent of the Institute for Dc- “ lnk t ^ lks ~ rw 

fense Analysis, is leaving his caHecl— ^ the ftand Cor- 
post about Oct. 1. He will be poratlon of Oalifornlfu the Lin- 
succeeded by Dr. Jack P. Ruina,, ®° ln ^oratories of the 

■ professor of electrical engineer- s . t , an r fold Search Institute and 
1 ing at the Massachusetts Insti-i ol ~!; rs ' T , ,, , , , _ , 

. vanced Research Projects! «P«1 because of some dlssahs- 


■faction a.n.ong civilian officials 
\n the Pentagon with the re- 
one of the principal private non-i Judies fonebyan ''in- 
profit organizations that con-], i hmlse r.cfense__Department 

duct analytical and scientific stucIics agency „ the Weapon! 
studies under contract for the s t Evaluation Group - 
Government follows a somewhat h d bcen cl . catod to con. 

•tormy two years as president. duct studie - for the Joint chiefs 
o^the institute. ' _ . of staff. W.E.S.E.G., as it is 


Agency. 

Mr. Bussell’s resignation from 


He will leave office for a 


called, was headed by an ad- 


position with private industry, , L or g( , ncraI and staffed b y 
with y-r controversy over the a comWn * Uon 0 ; military and 
institute s role in military stud- f civiUan person nei. The ■ civilian 
ies aiKt its relationship with tlm., ana iysts were under Civil Serv. 
military, muffled and apparent- [cc Status i 

lyEettled, at least for the time The establishment of insti-i 
wSing.D; ^ lute transferred the civilians, 

•]vIa;|or underlying problems w.E.S.E.G to the Weapons Sys- 
! chiefly the product of compel-,! tem Evaluation Division 
ing requirements — still rcmainii (W E SJE Pi) 0 f the institute and 
, and may become the root cause,, b them on a civilian payroll. 

1 in* some future, years of new| jThe staff mcm bers, however, 
disagreements. But today, offi-jl C o, lt in U Gcl to be housed and 
°ia)s believe, the institute awti wor ^ cc j j n the Pentagon, next to 
. the military are working well],;' thcir miutarv associates. , 

together, and the institutes) ’ i 

i studies are said to be more! Several Agencies Involved 
; thorough, objective and com-, When Mr. Bissell came to 
, plete than at any time in recent! the institute, the organization 
( history. 1 had expanded to three divisions, 

( Worked for C.I.A. i .which - worked, under contract 

, ■ .... iiWith not only W.E.S.E.G., shut 

Mr. Bissell came to the in-|i a i so f or the Defense Dcpart- 
slitute in 1062 from the Central; cent’s director of research and 
’ Intelligence Agency, where bo ! ‘ engineering, the State Depart- 
had been deputy director lor! j mentl the Disarmament Agency 
operations for many years. TliO!i and sometimes other Govem- 
Bay of Pigs operation in Cubajj mcnt agencies. 


was under his general direction 
. and control. He and the C.I.A. 
were accused of major respon- 
sibility for its failure. However, 
informed Government sources! 
dp not now believe that Mr. Bis- 
, scijl bears major responsibility 
fcfc its failure. 


Mr. Bissell, who had been 
urged to improve the quality 
of the institute’s reports, . re- 
portedly sought a greater de- 
gree of objectivity and acadcm- ( 
ic freedom for its scientists. He 


is said to have tried to change" 
a number nf established pro- 
cedures and relationships. His 
objective, bis friends say, was 
purely an improvement in the 
quality of the institute’s output- 
and the establishment of « 
’study organization that could 
provide "detached quality and 
objectivity.” 

Tire wording of contracts was 
changed, so that the institute 
now provides "evaluations and 
operational analyses,” not 
"competent personnel,” and the 
roles of tiie institute and 
W.E.S.E.G. and their relation-, 
ships were defined. 

However, the changes engen-, 
dered bitterness. Two three-star) 
heads of W.E.S.E.G. retired, 
early. Charges and counter-] 
charges were traded and anopy- ! 
mous letters, ^allegedly from] 
scientists in the W.E.S.E.D. of 
the institute, were sent to news- j 
papers. i 

. The Joint Chiefs of Staff be-; 
!came involved because of their! 
jconcern lest switching of, sci- 
entists to and from W.E.S.E.D. 
to- other divisions of the insti- 
tute might imperil the security 
and privacy of studies made for 
W.E.S.E.D) should have a pri- 
mary interest and loyalty to the 
Joint Chiefs of Staff. : 

Consequently, some of Mr. 
BlsscH's suggestions for further 
changes were reportedly, 
dropped in order to meet these 
objections, and the institute, 
W.E.S.E.G. and W.E.S.E.D. are 
now said to be working smoothly. 
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